
 

 
Tel  0207 983 6532 -  EMAIL enqui ries@gla. london.gov .uk 

 
CITY HALL, THE QUEEN’S W ALK, LONDON, SE1 2AA  

 
 
 
 
Unmesh Desai AM 
Unmesh.desi@london.gov.uk 
  
 
 
 
 

 
 
 
 

13 June 2019  
 
 
 

Dear Unmesh, 
 
Thank you for your letter of 14 May following my attendance at the Police and Crime 
Committee in April. 
 
As you will recall we met prior to the Partnership Reference Group (PRG) meeting on 1 
May at which the draft work programme for the Violence Reduction Unit (VRU) was 
considered. I’m pleased that the direction of travel, as set out in the papers presented, 
received support from the PRG. We are now moving forward in developing an action plan 
which will add further detail aligned against the VRU’s strategic aims and objectives. 
 
London’s VRU will reflect the capital’s distinctive needs and aspirations, informed by 
models in Glasgow, New York and Chicago. Our current priorities have been shaped 
through engagement with communities and key partners and are informed by a 
‘contextual safeguarding’ approach. This approach translates into the child’s journey 
through life with each young person’s interaction with different levels of society 
expanding as they grow older. As they move from the home into the community, there are 
a broader range of influences and experiences which can impact on them. For most 
children growing up in London, these experiences reflect the fantastic range of culture, 
diversity and opportunity available. But for some, there are more challenging or 
problematic experiences. 

 
Our work programme will be shaped around intervention and activity that reflects and is 
relevant to a young person’s journey through life. We have started with the individual, 
families and home, broadening to include peers and friends, to playing a part within 
communities and neighbourhoods, interacting with more institutions and systems, and 
having a greater understanding of the city and place, and finally addressing national and 
international influences.  
 
The VRU is all about partnership and the intense engagement with partners and 
stakeholders over the last six months has been hugely beneficial to enable us to get to this 
point. As you know the VRU has three strategic aims: 
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• Stabilising and reducing violence across London 

• Empowering Londoners to stay safe, united and inclusive 

• Aligning attitudes and perceptions of violence with reality 
 
And sitting underneath this are 8 objectives where activity will be focused. These are: 
 

1) Supporting individuals to be more resilient  
2) Supporting stronger families 
3) Young people leading change 
4) Enabling local communities to be strong safe and resilient 
5) Keeping schools safe, keeping young people in school and improving 

alternatives 
6) Giving young people every chance to succeed 
7) Keeping young people safe in public areas and encourage greater activity 

during holidays 
8) Changing the message around violence  

 
Furthermore, the local delivery model has been refined following the practitioner 
workshops, community involvement planning meetings, input from Chief Executives of 
London Councils, and feedback from the voluntary and community sector. The model no 
longer focuses on a six hub, sub-regional approach but instead on a more hyper-local, 
place-based approach. This allows for a deeper understanding of, and investment in, 
particular areas of London which are either experiencing significant increases in violence 
(in which case we want to invest in community-led, innovative solutions) or decreases in 
violence (in which case we want to learn from the activity and share that with other areas). 
This means that in the first instance the VRU’s delivery will focus on priority areas of 
London and not cover all of London.  
 
We are now focusing efforts on developing a commissioning framework, a performance 
framework and an equalities impact assessment. We have also commissioned two pieces of 
research that will help inform the establishment of the Violence Reduction Unit. Firstly a 
review of serious incidents of violence (as set out in Domestic Homicide Reviews, 
Independent Investigation Reports, Serious Case Reviews and Safeguarding Adult Reviews 
and a strategic needs assessment of violence in London, looking at available data and 
published literature. This will aim to understand the landscape in London in relation to 
violence and local responses. 
 
These important pieces of work will be critical to ensuring the resources and focus is 
directed to both the areas and initiatives where we can be confident in having the greatest 
impact and outcomes. 
 
Turning to your specific points, The Mayor of London wrote to the Chelsea and 
Westminster Trust on 7 February urging them to participate in the London Information 
Sharing to Tackle Violence programme (ISTV), and received a positive response which I’m 
attaching for your information. ISTV is a crucial programme of work and hospitals are 
engaging well and all Emergency departments are submitting data to the programme. 
 
In terms of boroughs who are developing public health approaches, we are working on 
creating a more detailed picture on each borough in the coming months, however 
attached is some information on the work we are already aware of. 
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We are currently exploring ways in which to develop the online presence of the VRU and 
to use the website as an area for promoting best practice and sharing these with partners 
and stakeholders, including examples on effective multi-agency working.  
 
Thank you for drawing my attention to the Mayor’s modern slavery ambassadors work and 
I will certainly look at building in best practice here in our work with young people and 
families affected by serious violence. 
 
Yours sincerely, 
 
 
 
 
 
Lib Peck 
Director, Violence Reduction Unit 

 
 




